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Nicolai Popov was born and raised in 

Kaluga. Kaluga is a 

rural town about 95 

miles southwest of 

Moscow. Some of 

his fondest 

memories are of 

time spent in the 

bakery that his grandfather supervised. In 

particular, he remembers the smell of the breads 

his family baked. However, he also remembers 

the difficulties his family experienced under 

Soviet rule.  

Nicolai was born in 1962. From 1922 to 

1991, the Soviet Union was ruled under a 

communist political system. As a result, the 

government controlled all aspects of life. In 

particular, the government controlled the 

economy and, therefore, controlled 

the people. One characteristic of 

communism was the idea that all 

people were equal and that all 

citizens worked for the betterment 

of the state. This ideal left little 

room for personal advancement. This was 

something that Nicolai and his family 

experienced. 

The economy of the Soviet Union was a 

command economy. It stressed the production of 

capital goods and placed less emphasis on the 

production of consumer goods. When a 

government places less importance on the 

production of consumer goods, the conveniences 

that you might be used to are not available. 

Nicolai does not remember riding in a car when 

he was young. Private cars were not available for 

purchase and, as a result, street 

infrastructure was 

underdeveloped. For example, 

streets did not have traffic 

signals. Like everyone else he 

knew, his family walked or rode 

public transportation wherever they went.  

The bakery that Nicolai’s family worked in 

was owned by the government. When Uri, 

Nicolai’s grandfather, was given the opportunity 

to become the supervisor of the bakery, the entire 

family helped. Nicolai’s mother, father and his 

two sisters worked at the bakery when school 

was out. He remembers the importance of work 

and how good work had a postiive effect on the 

family and the community.  

One of the interesting things that Nicolai 

remembers about the bakery was the control the 

government had on bread. Bread was only 

allowed to be sold in state controlled stores. 

People always needed 

more than Nicolai’s 

family could sell them. 

Additionally, Nicolai 

remembers the displays 

at the bakery. Because 

the supply and production of bread was so 

limited, the displayed loaves, rolls and other 

breads were all made of wax and plaster. Bread 

was so scarce that all that was made was sold. 

Finally, because business ownership was not 

allowed, his family never made a profit from the 

sale of their bread. Any extra money, after all 

bills and expenses were paid, was turned over to 

the government for their use.  

Although the orginal bakery no longer exists, 

Nicolai now owns a new bakery. Popov’s has 

been in business for nearly 20 years and, while 

times aren’t always 

good, Nicolai and 

his family do well 

enough to keep the 

bakery running. 

Years after the 

collapse of the Soviet Union the Russian 

government freed up opportunities for 

entrepreneurship and small, privately owned 

businesses began to emerge. Things are not 

perfect but Nicolia has the opportunity to be 

competitive in ways his grandfather couldn’t. 

Popov’s is popular among locals and Nicolai is 

able to profit from that popularity. Nicolai has 

high hopes for a bright future and            

economic success. 

What is the 
difference 

between 
equality and 

freedom? 

How do 
consumer 

goods differ 
from capital 

goods? 
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Alvin G. Padilla, 

Jr. was born in 1931 in 

San Antonio, Texas. 

After graduating from 

high school, he joined 

the United States 

Marine Corps and 

served in the Korean 

War. At the end of the 

war, after finishing his 

military service, Alvin 

worked in several 

occupations. Most notably, he worked at Kelly 

Air Force Base and Cox Manufacturing. At both 

places he learned the trade of a machinist. A 

machine shop specializes in making machined 

parts for different industries like the automobile 

and the aircraft industry. 

By 1967, with a few machines of his own 

and a bank loan, Alvin purchased a piece of land 

and constructed a building on it. This became 

Quality Products Manufacturing Corporation. At 

its height, Quality Products Manufacturing 

worked with the United States military. Alvin 

held several military contracts that required them 

to manufacture parts for military aircraft used in 

the Vietnam War. As the war came to an end 

Alvin, along with his wife Maria and their five 

children, were determined to start a new business 

venture. He believed restaurant ownership would 

provide him with both financial stability and 

success. 

The United States, since its beginning, has 

operated as a mixed economy. On the one hand, 

a mixed economy gives buyers and sellers the 

opportunity to choose what they want to buy and 

sell. A market forms when there is an agreement 

between buyers and sellers. On the other hand, 

mixed economies contain 

elements of a command 

economy because government 

regulations exist for the 

protection of the people. 

 In the 1970s the popularity of fast food 

restaurants was increasing. Alvin was 

determined to make the most of this popularity. 

In 1976, Alvin closed Quality Products 

Manufacturing in order to educate himself in the 

restaurant business. He began to look at different 

fast food companies for a franchise opportunity. 

There were several choices in 

the 1970s that he considered 

including Dairy Queen, Taco 

Bell, Whataburger and 

McDonalds. Business ethics 

and high standards of food quality caused him to 

choose to pursue an opportunity with 

McDonalds.  

After spending time learning the restaurant 

business, in early 1977, Alvin moved his family 

to Harlingen, 

Texas. In August 

of 1977, he 

opened his first 

McDonalds 

restaurant. The 

restaurant was 

instantly popular 

and became an 

overwhelming success. This success continued 

for 22 years. In that time, Alvin owned a total of 

17 McDonalds locations across South Texas. 

This made him the largest Hispanic 

owner/operator in the history of the McDonalds 

corporation. 

In 1999, Alvin sold all 17 of his restaurants 

for profit. More importantly, he was able to 

negotiate the continued employment of over 300 

employees under the new ownership. Alvin’s 

story is one of entrepreneurial success. This 

success was made possible by favorable 

economic opportunity.  Additionally, Alvin’s 

determination to understand and respond to the 

popularity of fast food restaurant options 

contributed to his success. The economy of the 

United States encourages innovation, the 

entrepreneurial spirit and freedom  

to succeed.   

How did a 
mixed economy 

contribute to 
Alvin’s success? 

How important 
is choice when 
determining 
your goals? 


